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Process automation
• Automate Entire Process
• Intake / Demand / Capital 

Requests
•Approvals
•Automate creation of project 
•Pre-build templates based on 

methodology 



ESM Platforms Monitor
• Track everything
• Dates
• Times
• Milestones
• Approvals
• Tasks
• Escalations etc



ESM Platforms Reporting



True Capacity Planning

•With Project and ESM platforms on the same platform
•CIOs have ONE view of resource capacity
•All project task
•All operational tasks
•Demand intake for future projects
•All in real time
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